You are Cordially Invited to Attend

National Conference of Metropolitan Courts
45th Annual Conference
joins with the
Institute for Court Management
National Center for State Courts
to present
“Leading Trial Courts in Dangerous Times”
February 19-22
Las Vegas, Nevada

Three Educational Options  Three Registration Choices

Option 1: ICM Seminar Only, February 19-20
Select one of these two-day workshops by registering directly with ICM at www.ncsconline.org or calling (800) 616-6206.

Trial Court Governance and Leadership for Presiding Judges and Court Administrators targets the latest research and
knowledge about courts as complex organizations and how to lead them in smarter and more strategic ways. Gordon Griller, ICM’s
Director of Trial Court Leadership Programs, will lead the seminar assisted by a faculty of chief judges and court administrators. This
is the third in a series of national workshops on this important topic.

Registration Fee: $495 « Location: Golden Nuggest Hotel ¢ 40 Person Limit ¢ Lodging: Golden Nugget, $69/night

Achieving Excellence in Courthouse Design: What Court Leaders Need to Know and Do in Planning, Designing, Building,
and Moidfying Trial Court Facilities will explore space planning and design to create flexible structures that accommodate changing
caseloads, customer access, judge and staff growth, technology, security and various adjudication processes. Chang-Ming Yeh,
architect and NCSC space planner, and chief judges and court administrators who recently renewed old facilities and build new ones
will act as faculty. The new Clark County Regional Justice Facility will be featured.

Registration Fee: $495 ¢ Location: Regional Justice Facility ¢ 40 person limit ¢ Lodging: golden Nugget, $69/night

Option 2: Conference Only, February 20-22
Register for the conference directly with NCMC at www.metrocourts.org or call (757) 259-1841 or (800) 616-6165.

The conference offers nearly 15 hours of educational programming on such topics as the perils of judicial independence, media
relations when the court is the story, smart ways to address mounting 2008 budget crises, judicial branch governance, the hidden
impact of undocumented immigrants on state courts, strengthening rules on the role and authority of the presiding judge, and leading
colleagues in tough circumstances when you’re first among equals. Faculty is drawn from the Justice at Stake Campaign, National
Judicial College, American Judicature Society, Reynolds’ Center for Courts and the Media at the University of Nevada, Reno, UNLV
School of Law, the Justice Management Institute, and ICM at the National Center for State Courts, as well as various chief judges and
court administrators from urban courts.

Registration Fee: $395 ¢ Location: Golden Nugget Hotel ¢ 150 Person Limit ¢ Lodging: Golden Nugget, $69/night

Option 3: ICM Seminar Plus Conference, February 19-22
Conference registration at www.metrocourts.org or (800) 616-6165 ¢ Seminar registration at www.ncsconline.org or (800) 616-6206.
Registration Fee: $800 ¢ You save $90!

Conference Hotel: Golden Nugget Las Vegas
Make reservations directly with the Golden Nugget at www.goldennugget.com or (800) 846-5336. The newly remodeled hotel is a few short blocks
from the Clark County Regional Justice Center. Please mention NCMC (code 19K4L1) to obtain the conference room rate of $69/night.




